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governorship of Sao Jorge was not exactly one of the plums of
the colonial service, but it was sometimes offered to men whom
the king desired to reward for long years of service over-
seas. Celebrated names thus figure in the list of governors. The
authority of the governor was wide and his duties were heavy
and manifold. He held office generally for about three years,
and during this period he was expected to enforce the royal
ordinances relating to trade and administration on the Mina
coast, to safeguard and protect the gold trade against inter-
lopers, hostile tribes, smugglers and thieves, to send a series of
reports home so that the king might be kept informed of the
general situation on the coast and in the castle, and to notify
him of unusual events (doc, 43), to keep a friendly eye on affairs
in Mina town, to watch over the needs of subordinate forts and
factories (docs. 42, 44), and above all to regulate as far as pos-
sible on a peaceful footing relations between the garrison and
the neighbouring tribes.
He was a virtual sovereign during his tenure of the post, but
his responsibility was more than usually heavy, because Mina
was far from Portugal and the members of the garrison were apt
to model their conduct upon his. The perils and the oppor-
tunities of his position called for great powers of tact, of in-
itiative, and most of all of self-discipline. The temptation was
strong for a governor to abandon himself to licentious living and
the pursuit of private gain instead of devoting himself sternly
to duty. Private trade by members of the garrison was permis-
sible, on condition that the usual customs were paid to the
crown; but the singular privileges of a governor allowed him, if
he chose, to trade secretly, or, at a price, to condone secret trade
on the part of his subordinates. This failing of some of the
governors of Sao Jorge was notorious. The chronicler Resende
describes how, when King John II sent Lopo Scares to Mina,
he warned him not to be so foolish as to return a ruined man,
for, adds the chronicler, the king was very jealous for his profits
from Mina, and paid his officers large salaries, but those who
plundered the king's property by illegal trading were heavily
punished1. The misdoings of governors were sometimes ex~
1 Resende, Chronica qut trata da vida do D.yoiio //, ch. 177.